
EXECUTIVE COMMITTEE NARRATIVE, JULY 2022 

 

Item 5:  Jim Kelley and James Bolen will provide an update on the Northwoods Resort Project.  

They may also make a request for earnest money funds ($50k).  Attached in the packet are four 

documents they shared about recent land acquisitions.  BCEDC will meet to consider this on 

Monday of this coming week.  If approved no action by Executive is required.  The Intro letter 

from Cole in the packet summarizes the documents attached.  Also please find a letter from 

Linda Coleman, representing Northwoods Resort attached.  

Item 6. Attached is a letter from Joe Schick with Mason Ambulance requesting financial 

assistance from Bayfield County for an ambulance facility expansion.  Dan Vaillancourt has 

contacted the county several times as well regarding this.  Their original request was for ARPA 

dollars.  Bayfield County has expended all of ours ARPA funding.  We have connected the town 

with some other potential sources of funding also. 

Item 7. Bayfield County owns 10 acres of land adjacent to the Nursing Home.  The Nursing 

home recently completed a Needs Assessment.  The County was waiting on that prior to 

proceeding with potential development of the site for housing. 

The City of Washburn has expressed interest in the site for housing development to help address 

current shortages.   

I am working on a draft RFP and will place it in the dropbox once complete.  The importance of 

getting this out now is that tax credits are applied for by developers in December, providing 

adequate time to do this is important so that developers can prepare and submit applications by 

then.  Otherwise  

 

Item 8.   Bayfield County is scheduled to receive $348,803 of the $281 million distributed to 

Wisconsin local units of government to be used for approved uses as listed in Appendix E 

Attached. 

WCA is asking for feedback on how counties wish to proceed as it relates to fund distribution.  

Two options are proposed.   

1. Up front, lump sum payment:  Approximately 60% of total 

2. Or annual payments over approximately 18 years totaling $348k. 

 

The Health and Human Services committees have discussed this topic and feel that an annual 

allotment would be good to keep regular focus on this issue.  These department notes are 

attached here. 



The term “securitization” is being used regarding this concept as 18 years is a long time and 

there is a chance funds might not be available down the road.  Below, attached please find a 

variety of information. 

The County could use either method to schedule annual payments if we wish.   The lump sum 

could be distributed over a number of years, or the annual payments could be used incrementally 

as well. 

 

A webinar on this is being offered by WCA on Monday, July 11.  Please see the highlighted link 

and registration below. 

 

 

 

 

Opioid Settlement Resources: 

• Informational webinar through WCA:  Monday, July 11, 1pm, Webinar Registration - 

Zoom 

• $166 million to local governments state wide.  Bayfield County:  $ 

• PMA Securitization Summary:  f30cc01a-5fa5-40c3-aa17-761927c91d7c.pdf 

(constantcontact.com) 

• County Specific breakdown:  Opioid-Settlements_Wisconsin_Example-Cash-

Flows_updated-2022-06-30_All-87.pdf (wicounties.org) 

 

https://us02web.zoom.us/webinar/register/WN_st7_gOCTTCa9rH5gVZVtgw
https://us02web.zoom.us/webinar/register/WN_st7_gOCTTCa9rH5gVZVtgw
https://files.constantcontact.com/77ea05ac001/f30cc01a-5fa5-40c3-aa17-761927c91d7c.pdf?rdr=true
https://files.constantcontact.com/77ea05ac001/f30cc01a-5fa5-40c3-aa17-761927c91d7c.pdf?rdr=true
https://www.wicounties.org/wp-content/uploads/2022/07/Opioid-Settlements_Wisconsin_Example-Cash-Flows_updated-2022-06-30_All-87.pdf
https://www.wicounties.org/wp-content/uploads/2022/07/Opioid-Settlements_Wisconsin_Example-Cash-Flows_updated-2022-06-30_All-87.pdf


Item 9.  Attached is a Clean Water Referendum being proposed for the November 8 election. 

This is an advisory referendum the intent of which is to share how important clean water is to the 

entire state and urge bi partisan action to protect and restore waters. 

Item 10. Bayfield County has a 10,000 gallon underground fuel tank at the courthouse.  This is 

used for courthouse fleet and sheriff vehicles.  The pedestal base used for controlling gasoline 

disbursement is old and failing.  We have contacted multiple providers and have settled on the 

current provider used by the Highway Department, Walts Petroleum Service, Inc.  The cost of 

the replacement is $22,376.89 and includes materials, labor, software and complete installation 

including electrical. 

In evaluating this Craig, Lynn, Jeran, Dag and I considered a number of factors including current 

old technology dependent on a functioning dot matrix printer in the basement necessary to clean 

the memory, intermittent failures of the current system and overall physical deterioration of the 

existing setup. 

We also considered the future of gas located at the courthouse and the need in the next decade to 

replace the existing underground tank. 

As an emergency service provider having quick (no lines) and reliable access to fuel is important 

for both the county and potentially municipalities in the event of a shortage or long-term power 

outage impacting area fuel vendors.   

 

Item 11:  Budget 2023 is underway.  Departments will submit final budgets by August 18.  Here 

are several topics under review on for county board and county admin departments and budgets 

we oversee. 

 

General Accounts: 

• Considering bidding out Workers Comp Insurance:  This has the potential to have all 

county insurances with Wisconsin Counties Association providers.  A 5% discount on 

liability coverage ($7k) would be awarded if we were to do this.  Workers’ comp is based 

on set fees, but the risk management services are the major differences.  We are planning 

meetings to discuss their processes and procedures regarding case management. 

• Including $30,000 for grant consulting in 2023 

• Increasing County Highway Department Work for County to address additional county 

department projects, ie: forestry roads, etc. 

• County Bridge Aid:  Move to Highway Department 

• Northern Great Lakes Visitor Center:  Currently funded at $9k, if we can’t use the 

facility, would this change? 

 

 



County Board Department: 

• Youth Local Government Scholarship: Noone applied in 2022.  Should we move to a 

guaranteed award if you apply? Ie: $2000, 10 applicants, each receives $200.  Max of 

$500. 

• Superior Days: Increase contribution level, currently $1500, change to $5000? 

•  

County Admin Department: 

• No major changes proposed besides wage and 40-hour payroll changes 

Business Park: 

• Potential new business locates after Xcel leaves staging site 

Copy Fund: No major changes 

 

Fleet Fund: 

• Gas Fuel Pump upgrade 

• CNG Compressor upgrade 

Animal Control: 

• Increase in animal control response expenses as part of a new three-year contract, 2023-

2025 

 

Item 12: 

• ARPA projects moving ahead.  We are updating this chart now, 0 funds left.  Will review 

status of the various projects. 



 

• Sales Tax, up 8.8% for the year in comparison with last year, $60k 

 

• June Financial and Treasurer Report review 

o General fund at 50% 

o HS: 37% 

o Highway:  26% 



o Treasurer: $31.1 million, up from $26.7 last year, includes second traunch of 

ARPA. 

• The first comprehensive planning meeting is scheduled for 10am on July 20.  Northwest 

Regional Planning will help lead the session. 

• At the last Board meeting the EMS Advisory Committee received and placed on file the 

Committee report.  One of the topics of discussion was the topic of levy limit authority as 

it relates to “county wide EMS”.  There is an exemption in the state law allowing 

counties to exceed the levy limit for “countywide” EMS.   The County has no expertise 

nor interest ( I believe) in running EMS.  If however we could help EMS agencies secure 

some additional funding to ensure they are both stable and self sufficient that may be 

something to explore.  In order to become a “countywide” service we must be approved 

by DHS who forwards the recommendation / authorization to the Department of 

Revenue.  We are exploring this now.  Last week Meagan shared the concept with the 

EMS Council to ensure there was basic understanding and transparency.  
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Minutes of the 
Bayfield County Executive Committee Meeting 

4:00pm, June 9, 2022  
Meeting was held Remotely through Microsoft Teams and in person in the 

Bayfield County Board Room, Washburn, WI 
 
Members Present:  Jeff Silbert, Dennis Pocernich, Fred Strand, Brett Rondeau, Mary 
Dougherty, Jeremy Oswald 
 
Members Excused:  
 
Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human 
Resources, Meagan Quaderer-Emergency Management Director, Mary Pardee-UW Extension, 
Ian Meeker-UW Extension, Marty Milanowski, Sara Wartman-Public Health Director, 
Madelaine Rekemeyer 
 
Called to order at 4:00 by Chairman Rondeau. 
 
Public Comment:  None Received 
 
Approval of Minutes of May 12, 2022: Motion Silbert, Oswald  to approve minutes of 
the May 12, 2022 Executive Committee meeting. Motion Carried (6-0) 
 

4-H Recreation Staging Building Plan: Abeles-Allison explained that this is a follow up 
to the discussion from the last meeting. An estimate of approximately $160,000 was 
provided for a new structure in place of the current facility that was previously used by 
the VFW.  Ian Meeker thanked the committee for access to the existing building. Meeker 
provided an overview of what the facility is being used for. Various comments were 
shared supporting programming for youth and the best use of the property and facility.  
Motion Silbert, Strand to authorize repairs to the existing building doorway not to exceed 
$3,000.  Discussion about the desire to build a coalition for expanding youth 
programming. Motion Carried (5-1) Pocernich stated that he supports youth 
programming, but does not support improvements to this building. 
 

Consensus of the committee is to discuss the Contingency Fund Expenditure Agenda 
Item. 

Contingency Fund Expenditures: 
Quaderer explained a proposal to purchase a mass notification system/subscription. The 
�S�U�R�S�R�V�D�O���K�D�V���E�H�H�Q���G�L�V�F�X�V�V�H�G���E�\���W�K�H���6�K�H�U�L�I�I�¶�V���&�R�P�P�L�W�W�H�H�������7�K�H���S�U�R�S�R�V�D�O���L�V���W�R���X�W�L�O�L�]�H��
Genasys at an estimated cost of $3.361 with a recurring cost of approximately $3,000 per 



2 
 

year.  Quaderer has spoken with Highway, Sheriff, and Health Departments to gauge the 
need for this type of system.   

Motion Oswald, Dougherty to allocate $3,361 from contingency for a mass notification 
system. Motion Carried (6-0) 

 Wartman discussed the Health Infrastructure grant program. 6 of 13 requests were able 
to be funded for 2022.  A request is being made for an additional $20,000 of funding for 
four additional project requests�����7�K�H���I�R�X�U���S�U�R�M�H�F�W�V���Z�R�X�O�G���E�H���D�E�O�H���W�R���O�H�Y�H�U�D�J�H���W�K�H���F�R�X�Q�W�\�¶�V��
$20,000 of funding for an additional $353,000 of funds from other non-county sources. 
The projects were reviewed briefly.  

Motion Silbert, Dougherty  to allocate an additional $20,000 for the Health 
Infrastructure Grant programs. Motion Carried (6-0) 

Abeles-Allison provided information supporting a request for one-time funding for the 
EverGrow Learning Center. The center has experienced significant funding challenges as 
a result of the pandemic.  Several other entities are also being asked to provide temporary 
support for this endeavor.  

Motion Dougherty, Pocernich to allocate a one-time appropriation of $30,000 to the 
EverGrow Learning Center. Discussion regarding other requests that could be made and 
also a concern regarding the dollar figure included in the motion.   

Motion Oswald, Strand to amend the motion to be a $20,000 allocation rather than a 
$30,000 allocation.  

Question was asked if a roll call vote is required. These are budgeted funds 
(contingency), which do not require roll-call vote.  

The committee voted on the amended motion.  Motion Carried (4-2) (Pocernich and 
Dougherty opposed) 

The committee voted on the original motion as amended. Motion Carried (5-1)  

Town of Cable Triangle Quit Claim Deed: Motion Strand, Dougherty to authorize a 
quit-claim deed to the Town of Cable for the parcel identified. Motion Carried (6-0) 

 

Superior Days 2023: Abeles-Allison explained that Douglas County has expressed some 
concern that they are paying a disproportionate share of costs toward this event. Bayfield 
County has contributed approximately $1500 per year toward the organizing of this 
event. 



3 
 

 

Budget Planning Session, Survey review and general discussion for the 2023 budget: 
Results of the 2023 budget survey were reviewed. 

 

Reports:  
a. Financial Report, end of May 2022: The full report was provided in the meeting packet. 

Revenues are down about $100,000 from 2021. Expenditures are on target for this time of 
year. Human Services is down slightly on revenue and expenses from this time last year. 
Highway Department is up slightly on revenues and down slightly from this time last 
year.  Across the board, revenues are up about $600,000 and expenses up about $800,000 
over this time last year. 

b. �7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W�����H�Q�G���R�I��May 2022: Report was provided in the meeting packet.  
 
Oswald announced that a Jail Tour will be conducted at 5pm on June 20th. Board Supervisors are 
invited to attend. 
 
 
Motion Pocernich, Dougherty to receive the financial reports and place them on file. Motion 
Carried (6-0) 
 
Abeles-Allison reported on discussions regarding the UW Extension Housing Committee. 
 

 
      Meeting Adjourned at 5:30 pm. 


